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 Resources for JTPA
Programs

Contents

In light of Welfare Reform and the passing of the Workforce
Investment Act, we are all feeling the winds of change in the
employment and training climate.  The Employment Training Net-
work (ETN) can provide consultants and materials to assist you
during this transitional period.   Our services are free to Job
Training Partnership Act (JTPA) funded agencies!  We have:

* A resource library containing books, videos, manuals and CD-
ROMs for loan.  Please see Page 6 for a list of our newest material.

* Consultants to come on-site and provide technical assistance.

* Funding to reimbursement travel expenses associated with visit-
ing other programs.

Please call Diane Coad at (916) 654-8896 if you are interested in
obtaining these services and let the ETN be your "spring of hope".

And We Can Weather
the Changes Together!

Call the
Employment Training Network
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Capacity Building
Training Update

1998 County Welfare Directors' Association
Annual Conference

Palm Springs - October 12-14, 1998

For more information, please call (909) 358-3040
or visit their website at: http://www.cwda.org

Greg Newton,  Greg Newton Associates
Making Welfare-to-Work Work

San Jose - November 2-3, 1998
Van Nuys - November 4-6, 1998

For more information, please call the California
Workforce Association (CWA) at (916) 325-1610.

1998 CalWORKS Partnerships Conference
San Diego - December 15-17, 1998

This conference is intended to benefit all individuals
involved in welfare-to-work and workforce preparation
programs.  Please call (619) 292-2900 Ext. 309 for
more information.

California Workforce Association (CWA)
Annual Spring Conference

Anaheim - March 31, April 1-2, 1999

For more information, please call the CWA office at
(916) 325-1610.

All courses noted on the October Calendar (Page 7) may be
requested from the CBU by calling the Job Training Partnership
Division at (916) 654-7799.  You may also visit our website at:
        http://www.edd.cahwnet.gov/jtpacb.htm

MARK YOUR CALENDARS!
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CBU Service Catalogues Have Arrived!

The Capacity Building Unit Service Catalogue is now
available upon request.

This colorful catalogue contains detailed information
on the various training classes currently being
conducted by the Capacity Building Unit staff.  It also
includes information on the length of the class, size
limitations and accessing the training.

To obtain a copy, please call Diane Coad at (916) 654-
8896.

Welfare to Work Administrative Rules Training

The Capacity Building Unit (CBU) of the Job Training
Partnership Division (JTPD) will provide a new training
workshop on the Welfare-to-Work (WtW) Administra-
tive Rules.  This one-day session is designed for Service
Delivery Areas (SDA) and other WtW awardee staff
members who will be administering the WtW Grant
Program.  The course will review: cost limitation, cash
management, fiscal requirements, procurement, con-
tracts and vouchers. The class is limited to two repre-
sentatives per SDA or other WtW entities. The sessions
noted on the October calendar are filled.  However,
future classes will be scheduled based on interest. If you
would like to attend this training, please contact Luis
Sepulveda at (916) 653-5244 or e-mail
lsepulve@edd.ca.gov.

Training for Trainers

A Training for Trainers workshop will be held on
Wednesday and Thursday, October 28-29 in Sacra-
mento.  This workshop is limited to 12 participants.  The
intended audience for the workshop is trainers in your
organization who have had no formal instruction or
anyone who would like an introductory overview.  The
purpose of this workshop is to assist each participant
with a practical approach to conducting workshops for
clients, techniques for in-house training projects, orga-
nizing and evaluating their training session. For more
information on this workshop or registration, please
contact either Joy Allender (916) 654-8782 or Myrna
Erickson (916) 653-6530.

SDA Fiscal Monitoring Training

The CBU is offering Fiscal Monitoring training.  This
class is designed to cover the scope of fiscal monitoring
then focuses on Allowable Costs and Cost Allocation
Plans, concluding with tips on where to concentrate
your monitoring efforts.  Please call Don MacMillan at
(916) 654-8308 or obtain a Training Request form
located at the CBU website provided below.
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The first Welfare-to-Work Practitioners’ Forum was
held on September 17 and 18, 1998 in Anaheim.

The forum had a unique quality in that it was designed
for frontline staff.  Sessions focused on practical
issues:  those that play a critical part in determining the
success of people moving from welfare to work.

The sponsors of this successful event in-
cluded: the U.S. Department of Labor Em-
ployment and Training Administration; the
U.S. Department of Health and Human
Services Administration for Children and
Families; the California Employment De-
velopment Department Job Training Part-
nership Division; the California Workforce
Association and various Service Delivery
Area Partners.

Conference attendees included representa-
tives from Service Delivery Areas, County
Welfare Departments and Community Based Organi-
zations (CBO).

The forum was  opened with welcoming remarks by
Armando Quiroz of the U.S. Department of Labor.
The more than 400 participants were then treated to a
“high-energy” presentation by Kip Stottlemyer of
Greg Newton Associates.   Kip provided invaluable
information on the topic of "Getting Ready for Wel-
fare-to-Work".

Following the opening session, participants were given
the opportunity to attend a variety of panel discussions.

Welfare-to-Work Practitioners' Forum
Receives Rave Reviews!

Key issues covered by panelists included
transportation, child care, job retention and serving
special populations. Additionally, a comprehensive
Welfare-to-Work overview was offered.

The transportation panel discussed barriers, issues
and creative approaches being used in welfare to

work and overall access solutions for
workforce development.  The child care
panel covered topics of interest such as
practical solutions for assisting parents
with finding suitable care as well as
dealing with separation anxiety. The
special populations panels discussed
identification of participants with special
needs, determining the most beneficial
services and accessing resources and
tools that are available for both
practitioners and participants.  All panel
sessions afforded a generous question
and answer period following each
session.

A popular feature of the forum was the exhibitor
showcase.  Attendees were given the opportunity to
learn about new technologies and new approaches to
serving clients as they perused the exhibit booths.

The forum came to a close with a presentation by Kip
Stottlemyer  on  the purpose and value of welfare-to-
work activities.

Due to the huge success of this practitioners’ forum,
future training events are now in the planning stages!

Exhibitor Virginia Sanchez, Librarian with the California
Department of Alcohol and Drug Programs

Luncheon speaker, Jan Pierini, Employee Relations Manager,
Southern California District, United Parcel Services
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"Fast Track to Work" -
The Name Says It All!

Fast Track to Work is a highly successful program
which provides students with short-term intensive
instruction leading directly to employment.

This program was established in January at Cabrillo
College in Aptos, California.  It was developed in
response to Welfare Reform legislation which man-
dates colleges to develop programs, in conjunction and in
agreement with county welfare departments, which pre-
pare people for demand occupations.

The  Fast Track to Work (FTTW) program meets this
challenge by launching people on career paths which
lead to well-paying jobs. The philosophy is that
school is a stepping stone to a first job, the first job is
a stepping stone to the next job and additional school-
ing.  By combining school and work, a person can advance,
over time, to well-paying jobs. The FTTW program is
designed to make school as useful as possible.  All
programs are targeted to demand occupations and de-
signed to provide marketable skills. According to the
FTTW Program Manager, Dena Taylor, "Our goal is not
simply to prepare people for entry-level jobs, but to
promote lifelong learning."

Students are provided extra academic counseling
services, guided by assessment, to ensure that they are
enrolled in a course of study that is appropriate to
current abilities and will advance them to a career
objective.  Students are also provided financial aid coun-
seling, access to the welfare department through a Human
Resources Agency (HRA) worker stationed in the FTTW
office, money for child care and student employment for
students who are Temporary Assistance for Needy Fami-
lies (TANF) recipients.  A Job Training Partnership Act
(JTPA) coordinator is also on staff to provide support to
students who are low income or displaced workers.  The
FTTW staff, with the exception of HRA and JTPA, is
funded through CalWORKS.

The FTTW program now serves 250 students and, in
addition to their location at Cabrillo College, has a full-
time presence at the One-Stop Center in Watsonville.

For more information on this program, please contact
Dena Taylor, Fast Track to Work Program Manager,
at (831) 479-6344.

 Exemplary JTPA Alumni Honored

A total of 50 exemplary graduates of California Private
Industry Council (PIC) job-training programs were hon-
ored at the “Portraits of Success Celebration” held in
Sacramento on August 25, 1998.

“These Californians are being honored for their success
in overcoming obstacles to attain job skills and become
self-sufficient through employment,” said Sandra R.
Smoley, Secretary of Health and Welfare Agency.

The graduates were recognized for acquiring work skills
and employment funded through the federal Job Training
Partnership Act (JTPA) while triumphing over often
extreme barriers.  “PIC job training programs are
successful because they strive to meet the skill needs of
employers,” said Barbara N. Shaw, Chair of the State Job
Training Coordinating Council (SJTCC).  “In the process,
thousands of displaced workers, welfare recipients,
underskilled Californians and their communities benefit."

The luncheon was sponsored by the SJTCC which
provides oversight for the State’s JTPA program.  A
videotape of this event is available from the Employment
Training Network library by calling (916) 654-8386.

Welfare-to-Work Grants Announced

Governor Pete Wilson recently announced the allocation
of $23 million in Welfare-to-Work (WtW) grant funds to
24 agencies throughout California.

The 24 agencies were selected following a Solicitation for
Proposal developed and issued in May by the State
Employment Development Department; 182 applications
totaling over $239 million were received.

These funds, known as 15 percent monies, are authorized
under the Federal 1997 Budget Reconciliation Act.  Un-
der the Budget Reconciliation Act, California applied for
and received a $190.4 million WtW grant.  According to
the law, 85 percent of the funds must be distributed to
local Private Industry Councils that will operate programs
designed to meet local needs.  Fifteen percent is available
to the Governor to fund innovative WtW projects in
private, non-profit organizations, for-profit organizations,
and public entities.

For more information please contact the Employment
Development Department Welfare-to-Work Unit at (916)
654-7961.
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On August 7, 1998, President Clinton signed the Workforce
Investment Act (WIA) into law.  This act replaces the Job
Training Partnership Act (JTPA) and is intended to improve
coordination and provide more flexible, customer-friendly,
workforce development systems.  The States must imple-
ment the provisions by July 1, 2000.

The WIA consolidates over 60 workforce training programs
into three state block grants: an adult employment and
training grant, a youth activities grant, and a dislocated
workers grant. Separate grants are provided for education
and adult literacy, vocational rehabilitation, and Wagner-
Peyser programs.

The WIA is divided into four sections (Titles I-IV).  Title
I authorizes the Workforce Investment System and replaces
JTPA.  Under the new Workforce Investment System, a
State Workforce Investment Board will be established.  This
Board, which will include the Governor as a member, will
have broad authority to guide development of the state’s
workforce development system,  including developing the
state plan, designating local areas, reviewing and approving
local plans, reporting and monitoring.

The Governor will designate local Workforce Investment
Areas (replacing Service Delivery Areas) in consultation
with the State Workforce Investment Board and local Chief
Elected Officials (CEO).

The CEO’s will then appoint local Workforce Investment
Boards (replacing Private Industry Councils) to work in
partnership with them in developing local workforce invest-
ment plans, certifying and overseeing one-stop operators,
providing grants for youth activities, and certifying eligible

providers of training services.  A youth council,
appointed by this local board, will be established in
each local area as a subgroup of the local partnership.

Each local area will establish a one-stop delivery system
through which core employment-related services are
provided and through which access is provided to other
employment and training services funded under this title
and other federal programs.  The access to services must
be provided through at least one physical one-stop center
in each local area.  The center may be supplemented by
networks of affiliated sites.

As noted above, improving coordination is a major
emphasis of this legislation.  Another major emphasis is
its "first work" approach.  Any individual is eligible for
initial core services of a one-stop facility, but only those
who fail to find work after receiving core services will be
eligible for "intensive services" (i.e. assessment, group
counseling, and prevocational services) to help prepare
for work or career choice.  Quality service and continuous
improvement in results are also highly emphasized in this
new legislation. Rewards and sanctions will be among the
incentives for high performance at all levels.

This is a very brief overview of some of the highlights of
the WIA.  For a more comprehensive review, you may
visit the following websites:

                   http://www.dolega.gov
                   http://usworkforce.org/wia

If you have questions, please contact Ray York,
Workforce Initiatives Office at (916) 654-9995.

Workforce Investment Act Highlights

Web Enabling Welfare-to-Work
Imagine having the capability of taking your welfare-to-
work client from intake interview to job qualification and
course registration - all on the initial appointment!

CAT Technology of San Jose worked with Santa Clara
County to develop an application which can access client
data, inputs that data into a childcare provider database  and
then feeds both datapoints into the web based Yahoo Maps
application.  Within seconds a detailed map plotting the
route to take from the client’s home to the childcare
provider’s facilities is displayed on the screen highlighted in
yellow.

This concept will be extended further to query employer
databases for job openings on the web as well as online
registration systems for local vocational schools or com-
munity colleges.  Job requirements can be matched up with
coursework certification needed to qualify for the job,
courses can be scheduled using the provider’s online
registration system, and transportation needs can be iden-
tified by reviewing the County’s online transit system map.

For more information contact Dick Crouch, CAT
Technology, at (408) 369-7851; or visit their website at:

       http://www.cattechnology.com/dbmafrm.htm
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Program Resources/EDD/JTPD (916) 654-8386

TO BORROW RESOURCES LISTED ABOVE CALL: (916) 654-8386

Check It Out!
WELFARE TO WORK

Do Work Incentives Have Unintended Consequences?,
Measuring “Entry Effects” in the Self-Sufficiency Project,
Social Research and Demonstration Corporation  (J1753)

Building an Employment Focused Welfare System: Work
First and Other Work-Oriented Strategies in Five States,
U.S. Department of Health and Human Services  (J1770)

Changing to a Work First Strategy, Lessons from Los
Angeles County’s GAIN Program for Welfare Recipi-
ents, A How-to Guide, Manpower Demonstration Re-
search Corporation  (J1773)

Promising Approaches: Casebook of Welfare-to-Work
Programs Administered by JTPA or the Employment

Service, U.S. Department of Labor, Employment
and Training Administration  (J1777)

JTPA

Government Accounting Office Report:
Job Training Partnership Act: Long-
Term Earnings and Employment Out-
comes, MII Publications  (J1761)

EMPLOYMENT AND TRAINING

New Chance, Final Report on A
Comprehensive Program for Young
Mothers in Poverty and Their Children,
Manpower Demonstration Research
Corporation  (J1754)

Government Accounting Office Report: Employment
Training: Successful Projects Share Common Strat-
egy, MII Publications  (J1760)

MANAGEMENT SKILLS

Stepping Up to Supervisor, Crisp Publications  (J1767)

The New Supervisor, Crisp Publications  (J1768)

Breakaway Management, Overcoming Dysfunction in
the Workplace, Worx Publishing  (J1769)

The Stress of Organizational Change, Pritchett &
Associates, Inc.  (J1772)

YOUTH PROGRAMS

Summer Youth ’98 Yearbook, Private Industry Coun-
cil of Madera County  (J1771)

Some Things Do Make a Difference for Youth: A
Compendium of Evaluations of Youth Programs and
Practices, American Youth Policy Forum  (J1775)

LOW-INCOME PARENTS

Working with Low-Income Cases, Lessons for the
Child Support Enforcement System from Parents’ Fair
Share, Manpower Demonstration Research Corpora-
tion  (J1756)

Low-Income Parents and the Parents’ Fair Share
Demonstration: An Early Qualitative Look at Low-
Income Noncustodial Parents and How One Policy
Initiative Has Attempted to Improve Their Ability to
Pay Child Support, Manpower Demonstration Re-
search Corporation  (J1774)
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Welfare-to-Work
Administrative Overview

SETA

SDA Fiscal
Monitoring

Riverside County

Welfare-to-Work  Introduction & Overview
Mother Lode Consortium

Welfare-to-Work
Introduction & Overview

SELACO

Welfare-to-Work
Introduction & Overview

Riverside County

Welfare-to-Work
Introduction & Overview

Imperial County

Training for Trainers
Sacramento

Columbus Day

JTPA Eligibility
Workshop

San Benito County

JTPA Eligibility
Workshop

City of Oakland

SDA Fiscal
Monitoring

San Diego County

Welfare-to-Work
Introduction &

Overview
Fresno City/County

Welfare-to-Work
Introduction &

Overview
Fresno City/County

Welfare-to-Work
Introduction &

Overview
Madera County

Case Management
City of Oakland
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THE EMPLOYMENT TRAINING NETWORK
Resources for JTPA programs

Information Exchange is published monthly by the Employment Training Network under the auspices of the Association of  California
School Administrators (ACSA), Foundation for Educational Administration (FEA).  Funding is provided by the Employment
Development Department,  Job Training Partnership Division (EDD/JTPD).  The contents of this newsletter do not necessarily
reflect the position and/or policy of the EDD/JTPD or ACSA, FEA which administers the Employment Training Network.
Comments or questions may be directed to Diane Coad, Editor, Employment Training Network, c/o EDD/JTPD, P.O. Box 826880,
MIC 69, Sacramento, CA 94280-0001.   Internet address:  http://www.edd.cahwnet.gov/jtpacb.htm

EMPLOYMENT TRAINING NETWORK
c/o EDD/JTPD

PO Box 826880  MIC 69
Sacramento, CA 94280-0001

The Employment Training Network is an information dissemination project which provides one-to-one consultations, staff
workshops and resources exclusively for California's JTPA programs.  Through statewide networking, the Employment Training
Network staff is able to offer diverse technical services using consultants in a variety of  JTPA-related areas.  SDAs/PICs and their
contractors may benefit from the following services, free of charge:

� consultant services -  to enhance staff's skills, knowledge, and motivation
� program site visits - staff reimbursement provided for travel expenses
� resource library - up-to-date books, manuals and videos in a multitude of topics on loan for three weeks
� referrals  - to other employment and training programs
� added extras -  informative newsletters announcing upcoming workshops, new resources, etc.

The Employment Training Network technical assistance services are available upon request to SDA/PIC staff members or
contractors operating JTPA programs in schools, community colleges, community-based agencies, adult education programs,
County Offices of Education and ROPs. ETN staff:  Diane Coad, Project Manager and Janine Cota, Administrative Secretary.
JTPA funded agencies may receive Employment Training Network services by calling (916) 654-8896.

EDD is an equal opportunity employer/program.
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